National Delivery Plan Year 3 Financial Update: Quarter 2
NHS Education for Scotland
Summary:

	Total allocated 2010/11 : £366,500
Predicted spend Q3: £55,039.13
Actual spend Q 3: £51,890.73
Spend in Q3 against predicted spend (as +/- %): -9.43%
Cumulative spend to date: £197,197.27
Money remaining: £169,302.73
Slippage forecast: £28,712.12 (please see comments below) 
Number of vacant posts: 1.8WTE (please see comments below)


	Infrastructure £251,400
	
	
	
	
	
	
	
	
	

	Post 
	Appointed? Y/N

Date of appointment
	Q1

Projected
	Q1 

Spent
	Q2 Projected
	Q2 

Spent
	Q3

Projected
	Q3 

Spent
	Q4

Projected
	Comment

	2 Educational Projects Managers

· 1 Nursing

· 1 AHP (job share: 0.6WTE + 0.4WTE)
	Secondment completed in May 2010

Y
	£16,768.47

£14,987.91
	£9,375.98
£15,590.43


	£0
£15,590.43
	£0

£16,998.14
	£0

£9,910.26
	£0
£7,370.04
	£0

£3,174
	0.4 WTE secondment finished on 31/12/10

0.2WTE continuing until the 31/03/11

As reported in Q2, it was not feasible to use shortfall from AHP post to recruit replacement given timescales. There will be a need to employ a consultant in Q4 to adapt and develop the online material identified as appropriate through the pilot. It is proposed to utilise underspend in AHP staffing infrastructure costs to meet this.

	Project Lead
	Y

18/05/2009
	£11,508.69
	£12,501.18


	£12,165.69


	£12,826.60
	£12,665.27


	£12,665.27
	£12,665.27

	Contract extended in Q2 to 31/3/2011

	Project Officer
	Y

01/10/2008


	£7,685.79
	£7,685.79
	£7,685.79
	£8,004.21
	£7,845.00
	£7,971.00
	£8,118.00
	Increase in Q4 due to salary increment in Q3.

	Project Administrator
	Y

16/12/2008
	£5,297.49
	£5,297.49
	£5,978.47


	£6,246.89
	£6,348.80
	£5,742.00
	£7,262.64
	Change in Project Administrator from full-time fixed contract to agency contract.  

	Total infrastructure spent/predicted
	
	£56,248.35
	£50,450.87
	£41,420.38
	£44,075.84


	£36,769.33


	£33,748.31
	£31,219.91
	


	Projects 


	
	
	
	
	
	
	
	
	

	Activities
	Appointed? Y/N

Date of appointment
	Q1

Projected
	Q1

Spent
	Q2 Projected
	Q2 

Spent


	Q3

Projected
	Q3 

Spent
	Q4

Projected
	Comment

	MKN - technological costs
	
	£0
	£0
	£0
	£0
	£0
	£0
	£3,500
	

	MKN- Knowledge Manager
	Y
	£1,738.75
	£1,738.75
	£1,738.75
	£1,738.75
	£1,738.75
	£1,738.75
	£1,738.75
	

	Psychology - A4C Band 8C (0.5WTE) to undertake:
· Development of education materials and infrastructure to deliver training

· Evaluation of education materials 


	Y – 01/02/2010
	£9,250
	£8,971.50
	£8,971.50
	£8,971.50
	£8,971.50
	£8,971.50
	£8,971.50
	

	Psychology – Delivery of education through:

· Development of Train the Trainers workshops and Cascade education delivery to Health Boards


	
	£50
	£50
	£1,745.90
	£1,540.40
	£1,592.50
	£1,546.63
	£11,844

	

	Workforce Capacity Building

Support 3rd cohort of 10 AHP and nursing participants to undertake Paediatric Advanced Practice Succession Planning Development Pathway.

 - 10 students @ £2k each to Health Boards and educational support costs

· Recruitment (in-house)

· Delivery of Action Learning Sets (in-house)

· Educational Support and mentorship  to students for this cohort and 2 previous cohorts (in-house)

· Evaluation (in-house)

· Support newly established Advanced Practice Network (in-house)


	
	£0


	£0
	£24,000
	£2,675
	£0


	£0
	£0
	

	Education support for CYP Allied Health Professionals

· Online core and specialist education

· Development of specialist AHP skills educational resources. (in-house)

· Evaluation (in-house)

· Support newly established AHP Network (in-house)


	
	£0


	£0

	£0
	£4,809
	£2,489.55

	£5,885.54
	£3,156.01
	Initially identified as cost neutral as would be part of infrastructure costs. However there will be a need to employ a consultant in Q4 to adapt and develop the online material identified as appropriate through the pilot. It is proposed to utilise underspend in AHP staffing infrastructure costs to meet this.



	Adolescent Care
	
	£0
	£0
	£2,910.25

	£9,044
	£0
	£0
	£35,360
	Forecast Q4: It is proposed to use slippage to support interactive changes to e-learning resource and provision of resource in DVD format to ensure full accessibility of the resource to healthcare staff across Scotland. 

	Proposed Additional Activities

· Support for proposed additional 40 students on Advanced Practice modules

· Support for an additional 5 AHPs on PG Cert course at QMU
	
	£0

£0
	£0

£0
	£21,260

£3,850


	£11,240.93

£0
	£0

£0
	£0
£0
	£41,322.94
£0


	As approved by the NDP Implementation Group, funding has been utilised to further support the Advanced Practice agenda.

As detailed in Q2 report, it was not possible for practitioners to undertake a PG Cert course within the timeframe, therefore funds were utilised to allow AHP’s to access 2 or more of the bespoke Masters Level Paediatric Advanced Practice modules.  

	Virement to SGHD (Payment made in error)
	
	£0
	£0
	£0
	£0
	£3,477.50
	£0
	£3,477.50
	

	Total project costs spent/predicted
	
	£11,038.75
	£10,760.25
	£64,476.40
	£40,019.58


	£18,269.80


	£18,142.42
	£109,370.7
	

	Total quarterly spent/predicted
	
	£67,287.10
	£61,211.12
	£105,896.78
	£84,095.42


	£55,039.13


	£51,890.73
	£140,590.61
	

	Total overall spent/predicted
	
	
	£337,787.88
	



Commentary (please provide explanation of spending to date):

	Proposal Number
	Activity 

(overall heading

 e.g. 

rheumatology,

infrastructure) etc.
	Proposal elements for Year 3
(please list each separate

 element)
	Status (complete / appointed / ongoing / not started)
	Proposed outcomes/impact for Year 3
(as per proposal)
	Outcomes achieved and assessment method  
	Status/Progress to date

	1
	Infrastructure
	1.1 Posts are continued from Year 2 and the infrastructure support includes identifying educational needs, developing educational resources, providing project management and evaluating NES NDP activities.
	1.1 Appointed and work ongoing to deliver on the activities included below
	1.1 NES team will establish the required education support identified in the NDP
	1.1 Please see “Status/Progress to date”column
Year 3 assessment method:
· Project Management Methodology

	No change to status outlined in Q2 other than secondment of 0.4WTE completed.  Q2 update provided below for information:

The 18 month secondment to the EPM (Nursing) post completed at end of May 2010 but due to late disbursement of Year 3 funding, timeline for recruitment of 2nd secondment was unrealistic. The monies were refocused to invest into area of advanced practice as agreed by NDP Implementation Group.
There have been changes to the EPM AHP post: 

· 0.4 WTE decreased to 0.2 WTE from 1st August 2010 to 31st March 2011.
· 0.6 WTE decreased to 0.4 WTE from 1st October 2010 to 31st December 2010. Secondment completed
Project Lead contract extended to 31st March 2011.
As of 31st March 2011, these posts will no longer exist and exit strategies are currently being developed.


	2
	Managed Knowledge Network
	2.1 Development of education through the Children and Young People’s Managed Knowledge Network 


	2.1 Ongoing work 

	2.1 The MKN will improve access to quality learning opportunities available to the SCS workforce 


	2.1 From 01/10/10 to 31/12/10 there have been 1940 visits to the website and an average of 371unique visitors on a monthly basis.

Total of 49 Community Administrators (CAs) trained by Project Lead/Knowledge Manager to manage pages on the MKN.  11 additionally CAs trained.

Total of 21 literature searches completed to support education.  2 additional literature searches added.

Total of 19 Communities of Practice established on the MKN.

Year 3 assessment method

· Statistical analysis of stakeholders accessing the MKN

· Analysis of feedback submitted via survey monkey questionnaires

Analysis of information submitted to the MKN (e.g. numbers of requests of Communities of Practice to be developed, numbers of literature searches and topic requests)

	Promotional events held in Glasgow and audio presentation produced to enable MKN to promote to wider audiences.  

Additional literature searches undertaken for Cancer and Scottish Paediatric Renal and Urology Network Communities of Practice.

MCN Staff Community of Practice developed to support MCN staff across NHS Scotland.  Paediatric HIV/Primary Immune Deficiency added.


	3
	Psychology 
	3.1 To develop educational resources on interventions aimed at improving adjustment to diagnosis, adherence to treatment, and self-management

	3.1 Appointed
 
	3.1 Accessible education resources will be available to enable staff to provide psycho-social interventions. 

	3.1 Please see “Status/Progress to date”column  
Year 3 Assessment method:
- Evaluation report will be available by March 2011 to include recommendations for resource improvement

	Final stakeholder consultation of educational resource completed in October 2010.  Design of resource commenced in November 2010 through NES in-house Design Team.

16 Clinical Psychologists trained on the 20th October 2010 to provide training to staff in Psychosocial Interventions in working with CYP. 

6 Regional workshops for NHSScotland staff were scheduled to take place in Q3.  Training completed as follows:

Glasgow:

Day 1: 20 staff  trained
Day 2: 18 staff trained
Edinburgh:

Day 1: 20 staff trained
Aberdeen: 

Day 1: 21 staff trained
Due to the adverse weather, the Day 2 Aberdeen and Edinburgh workshops were rescheduled and will take place on the 26th January 11 (Edinburgh) and 31st January 11(Aberdeen).

A further Day2 workshop has been scheduled to be held on the 22nd March 2011 and will be delivered by trainers trained on the 20th October 10.  

	4


	Workforce Capacity Building

4.1 Paediatric Advanced Practice
4.2 CYP Managed Clinical Networks and other networks identified as priority areas for specialist children’s services.

4.3 Education support for Paediatric Critical Care


	4.1.1  Work with the Scottish HEIs to deliver Paediatric Advanced Practice education at Masters Level 
4.1.2 Cohort of 10 participants to undertake the Paediatric Advanced 

Practice Succession Planning Development Pathway.

4.2 Work with the MCNs to ensure that they can develop further educational resources and access appropriate support from NES on an ongoing basis beyond the 3 years of the NDP

4.3 Develop critical care skills within the paediatric wards of level 3 hospitals (i.e. District General Hospitals with in-patient facilities).

	4.1.1 Ongoing
4.1.2 Ongoing
4.2 Ongoing
4.3 Not started and no funding received

	4.1.1 Improved capability of the workforce to support learning through knowledge transfer. A minimum of 40 AHPs and nurses will be educationally prepared to work at advanced practice level by Year 3.
* Proposed to increase number from 38 to 50 in Year 3 giving a total of 80

4.1.2 Staff will be equipped with the knowledge and skills to work in advanced practice roles.
4.2 Improved educational resources for staff working in specialist services will ensure that customised education will be available and accessible
4.3 NES will support the development and the infrastructure to support the delivery of education once the needs have been identified by the pan-Scotland group.
	4.1.1 Please see “Status/Progress to date”column
4.1.2 Please see “Status/Progress to date” column
Year 3 assessment method for proposal 4.1:
· Audit of AHP and nursing requirements for advanced practice education

Assessment method:
· Analysis of reports and interviews from participants of Paediatric Advanced Practice Succession Planning Development Pathway regarding the outcomes of education on service delivery
· Analysis of Advanced Practitioner stakeholder views via Paediatric Advanced Practice Network

4.2 Please see “Status/Progress to date” column
Year 3 assessment method: 

· Analysis of utilisation of the NES CYP MCN Education Toolkit, which includes Learning Needs Analysis, Educational Strategy template and availability of online education resources
4.3 Regional groups have not identified this as an educational need and therefore no funding allocated.
Assessment method:

N/A

	4.1.1 Considerable demand for Masters Level Paediatric Advanced Practice modules identified. 65 places funded for practitioners undertaking/noted interest in the 3 newly developed Paediatric Advanced Practice modules.  14 practitioners undertaking 2 modules.  Newly developed modules running between October 2010 and March 2011.  

Paediatric Advanced Practice Stakeholder Meeting arranged for 14th March 2011 in order for advanced practitioners to demonstrate work achieved and impact on service.

Proposals for a Teaching and Learning Course for Advanced Practitioners submitted.  Course to run in March 2011 and enable practitioner to learn out teaching and learning strategies within a HEI setting.

4.1.2 2nd Cohort of Paediatric Advanced Practice Succession Planning completed in December 2010.  
4.2 All MCNs offered support to undertake Learning Needs Analysis (LNA).  Uptake so far from:

- Scottish Paediatric Adolescent Rheumatology Network (SPARN)

- Children And Teenagers Scottish Cancer Network (CATSCAN)

- Children with Exceptional Healthcare Needs (CEN) 

Evaluation of the MCN Educational Toolkit conducted between November and December 2010.  Limited feedback received and the resource is currently being reviewed.  



	5
	Education support for CYP Allied Health Professionals
	5.1 Implementation of CYP AHP Education Strategy
5.2 Develop a range of educational resources that can be accessed by specialist and generic AHPs.

	5.1 Ongoing
5.2 Ongoing

	5.1 Coordinated approach to education and the development of AHP roles, training and competencies in support of SCS priorities.
5.2 AHPs working with children and young people will have access to improved educational resources and quality learning opportunities

	5.1 Please see “Status/Progress to date” column

Year 3 assessment method:

· Analysis of AHP stakeholder views via a number of formats (e.g. CYP AHP Education Network)
5.2 Please see “status/Progress to date” column

Assessment method:
· Statistical analysis of access to Managed Knowledge Network and CYP AHP Network Community of Practice

· Analysis of access to online education materials
	5.1 “The Children’s Chapter” – Educational Framework was launched at the CYP AHP Network meeting on the 1st October 2010. 49 delegates attended the launch with 500 copies of the framework further distributed across Scotland and an e-copy added to the MKN
An implementation and communication plan has been developed.
5.2 Ongoing 
A report has been produced outlining the findings of the ReTool pilot.  Adaptation of the resource for the Scottish context and broadening of the content is currently being investigated.  Consultancy sessions to be recruited to from the AHP spend to be taken forward in Q4. 

Ongoing discussions with the University of Nottingham regarding possible future joint-working with NES particularly around the licensing of the ReTool and further development.

Continued discussions held with NES AHP team to tie in with new paediatric neurology model being developed for orthoptic course.



	Key Achievements this quarter:
· Audio presentation developed for MKN to promote to a wider audience.
· Agreement that software will be available in the 4 regional children’s centres for recording audio presentations

· Launch of the Children’s Chapter Educational Framework for AHPs staff working with children and young people
· Adolescent Care pilot initiated in October 2010 and to be completed on the 31st January 2011.
· 79 healthcare staff from across disciplines have undertaken Psychosocial Interventions in working with CYP training.  
· 16 Clinical Psychologists trained to deliver the Psychosocial Interventions in working with CYP training.

· Consultation on the “Psychosocial Interventions in working with CYP” educational resource completed in October 2010.




Submitted 19/10/10
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